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3A0 «KOMMNEKCHBIE
JHEPTETU4ECKMUE
CUCTEMbI» //

CJSC INTEGRATED
ENERGY SYSTEMS

3A0 «KOMMNMEKCHbIE AHEPTETUYECKWE

CUCTEMbI» - kpynHe#wasn B Poccun yacTHas
KomnaHus, Bxoaut B Fpynny «PeHoBa» Pa6oTaer

B c(hepe aNeKTPOIHEPreTUKU 1 rasopacnpenenexus

¥ 3aHUMaeT 5 MecTo No YCTaHOBNEHHOW MOLLHOCTH
CPeay ANEeKTPOIHEePreTMYECcKUX KOMNaHui

W SBNAETCA KpyNHeiLwMm B Poccuu npou3BoguTenem
Tennoso# aHeprun. OcywecTBNAET ynpasneHne

B 4-X TEPPUTOPHAbHbIX FEHEPUPYHOLLMX KOMNAHUAX

1 6-TM 3Heproc6bITOBLIX KOMNAHMSAX.

Mpeanpuatua Cy6xonaudra FA33KC o6enyxusatoT 6onee
4 MAH (hM3MYeCcKMX NUL U NOYTH 21 ThbIC. NPEANPUATHA.
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EVGENY
OLHOVIK
CEO
IES-Holding

IES-Holding is the largest Russian private power

supply and gas distribution company and is part of the
RenovaGroup. The company is the fifth-largest power
supply company in Russia in terms of installed capacity
and the largest Russian heat producer. It manages

4 territorial generating companies and 6 regional retail
energy companies. Enterprises of GAZEKS serve more than
4 million individual clients and almost 21,000 companies.

JKOJiorus TPvaA -
OCHOBA KGO

Heca npeanosnaratoT Cepbe3HOE BHUMAHNE He TOJb-

KO OnepauuoHHON 3P EKTUBHOCTU NPeanpuATuiA,

HO 1 MpUHLMNAM KOPNOPaTUBHON COLMANbHON OTBETCTBEH-
HocTu (KCO). Ha TeXHONOrn4ecKn CroXXHOM 1 ONAacHOM Npo-
U3BOJCTBE, TAKOM KaK rasopacrnpegesneHue v akcnnyarauus
CUCTEM ra3oCHa6eHuns, 0C06eHHO BOCTPe60BaH KOMMNEKC-
HbIA NOAX0[, KOTOPbIN BKITKOYAET NPOMBbILLEHHYI0 6e30nac-
HOCTb, OXpaHy TpyAa U 3L0p0BbSA PaBOTHUKOB, NOCTOAHHOE
NOBbILLEHWE KBAaNUdUKaLMK NepcoHana, 6osee Toro — BOBJIe-
YeHue camnx paboTHUKOB NPESNPUATMS B MacLUTabHOe B3a-
MUMOJENCTBME C JIOKANbHbIMI COO6LLECTBAMMU, HALENEHHOE
Ha NoBbILLIEHKE 06LLen 6e30NaCHOCTU NONIb30BAHMSA ra3oM.
Bnepebie HEO6XOAUMOCTb NPOrpamMmmbl «JKoso0rus
TpyAa — ocHoBa KCO» (Komnnekca 613Hec-npakTuk)
B C(pepe pa3BuUTMA IKOOrUW TPyAa NosBUIaCL B KOMMNa-
Hum OAO «YpanbCKue ra3oBble CETU» B CBA3M C CO3[AHUEM
eflMHOro npeanpuatus, kotopoe B 2006 rogy 06beauHUN0
9 pasnuyHbIX NpesnpuaTuin, pabotawLLux B cdpepe rasoc-
HabxeHns CeepanoBckoi obnacti. Ha npeanpuatusax cy-
LLleCTBOBANIM COBCTBEHHbIE NOAX0bI K BONPOCAM MPOMbILL-
NeHHoi 6e30NacHOCTM, 0XpaHbl TPyAa U 340P0BbA Pa6OTHU-
KOB, 4aCTO He COOTBETCTBYIOLLME APYr APYry UNU He 0TBeYa-
loLLMe Tpe60oBaHUAM 3aK0Ha. [103TOMY rMaBHbIMU Hanpasse-
HueM paboTbl KOMNaHWK CTaNO BbIABAEHME NTYYLIMX NPAKTHK,

M HHOBALMOHHOE PA3BUTME U 33[a41 MOJepHU3aLUu 6us-

WORKING
ENVIRONMENT IS

A PRIORITY FOR
CORPORATE SOCIAL
RESPONSIBILITY

nnovative development and business modernization en-
Ivisage that serious attention should be paid to both an en-

terprise’s operational efficiency and to the ground rules of
corporate social responsibility. Technologically sophisticated
and hazardous productions such as gas distribution and ser-
vicing gas supply systems in particular require an integrative
approach which includes industrial safety, occupational safety
and health (OSH), and constant advanced vocational training
of employees; moreover the employees themselves should
be involved in large-scale cooperation with local communities
aimed at increased safety of gas use in general.

Initially, the need for the Working Environment as
a Priority for Corporate Social Responsibility
programme (a set of business-practices) in the sphere of



UX YHUpUKaLma n QOpMUPOBAHNE eJUHOI0, KOMMIEKCHO-
ro nogxoaa. B manbHemwem nosyyeHHbliA onbIT 6b11 pac-
NPOCTPAHEH Ha Apyrue ra3osble KoMnaHun KIC-XonauHra.

B 2006 rofy 6b1n NpoBeieH MOHUTOPUHT COCTOAHUS NPO-
MbILLIEHHON 6€30MacHOCTW U 0XPaHbl TPYAA HA PasfnyHbIX
NPeanpuaTMsX, BOLIEALLNX B COCTaB «YPabCKUX ra30BbIX Ce-
Tel». bbinn paspaboTaHbl eNHbIE NOM0XKEHUS U CTAHAAPTbI
MO OTAENbHbLIM HanpaBneHuaM, CPOPMUPOBAH JONTOCPOYHbIN
nnaH meponpusTtuit Ha 8 net (¢ 2007 no 2015 rr.). Bueapexue
nporpammbl Hadanocb B 2007 rogy. bein co3gaH eanHblii
TexHNYecKuiA COBET ra3oBbix KoMnaHuin KIC—XonanHra, KoTo-
PbIi B35/ HA Ce65 (PYHKLNN KOOPAWHALMM NPOrpaMMbl B pam-
Kax BCEro razoBoro 6u3Hec — Hanpasnesus. boina sanyueHa
peanu3auus nporpaMmbl 1 ee OTLAEMbHbIX HanpasneHuii B Apy-
WX razopacnpeaennTenbHbIX opraHudauusix KIC—Xonamtra.

BoNbLWNHCTBO MeponNpUATMIA NPOrpaMmbl He npeanona-
rano 0TAenbHbIX UM CYLLECTBEHHbIX 3aTparT U peannsyeTcs
B pamMKax TeKyLMX 6H0>KETOB N0 HANpaBieHUAM WK ¢ npu-
BNeYeHeM (DUHAHCOBbLIX PECYPCOB U3 BHELLHUX UCTO4YHUKOB,
Hanpumep, cpeactea ®oHAa 0693aTeNbHON0 MeAULMHCKOro
CTpax0BaHuUA NS NPOBESEHIUs AUCnaHCcepu3aLmin PAGOTHNKOB.

EAMHCTBEHHLIM UCKITIO4YEHWEM CTANI0 BHEAPEHUE re0uH-
(hOpMALMOHHBIX CUCTEM W TEIEMEXaHWKU, KOTOpPbIe NOT-
pe6oBanu otaenbHoro 6tomkerta. MeponpuaTtus no paéote

working environment development was realized in the com-
pany 0JSC Urals Gas Distributing Networks due to the estab-
lishment of a joint enterprise which, in 2006, united 9 differ-
ent companies in the gas supply sector in the Sverdlovskaya
region. The enterprises had their own approaches to issues
of industrial safety and the occupational safety and health of
their employees, and very often they contradicted one anoth-
er or the law. That is why the main emphasis of the compa-
ny was to identify and adopt best practices, unification and
development of a single comprehensive approach. At a later
stage the lessons learnt were extended to other gas compa-
nies of IES-Holding.

In 2006, monitoring of industrial safety and OSH was car-
ried out at different enterprises included in the Urals Gas
Distributing Networks. Common guidelines and standards in
certain areas were developed and a long-term action plan for
8 years was designed (from 2007 to 2015). The programme
was introduced in 2007. The Common Technical Council of

C HaceNeHnemM (OMHAHCUPOBANIUCH U3 CeLUanbHbIX CTaTeil
PR-6t01XeT0B.

Lleneson aygutopueit nporpammbl cTanu Bce paboTHm-
K1 NpeanpuaTuin: pYKOBOACTBO, NPOU3BOACTBEHHbIA NEPCo-
HaJl, afMUHUCTPATUBHBINA 1 OCOMCHBINA nepcoHan. Bee oHu,
TaK WM NHa4e, OKa3anuch 3afeiicCTBOBaHbI B NporpamMme,
TaK Kak ee yCrnellHas peanusauns npegnonarana cepbes-
HOE U3MEHEHME NPUBbIYHbIX NOAX00B, LLEHHOCTEeN, Kopro-
paTUBHOI KynbTypbl. OTAENbHOA aynuTOpPUen CTann YieHsl
cemeli paboTHUKOB, KOTOPbIE BLICTYNUNU CBOEOOPA3HbIMU
KOMMYHUKATOpamu 4Nns BHELUHUX COOBLLECTB: XUTenei ro-
pOJL0B U paiioHOB, NPeCTaBMTENel OpraHoB BlacTu U Mec-
THOr0 CamoynpasJieHus.

Peanusauusa nporpaMmmbl

BaxHyl0 KOOPAMHUPYIOLLYIO POSib B NPOLECCe pea-
nu3auuu nporpamMmel UrpaeT ynpasnstoLwasn KoMnaHus
K3C — XonauHr.

MaBHoi Npo611emMoi BHYTPEHHEr0 XxapakTepa CTano Hemno-
HUMaHMEe He0BX0AMMOCTM U3MEHEHWNIA CO CTOPOHbI NEPCoHa-
na u paxe 0TaenbHbIX pykoBoauTtenei. OLHAKO 3TN CNOX-
HOCTM BbIIN YCNELIHO NPeoosieHbl C MOMOLLbI0 aKTUBHOA
pa3bACHUTENIbHO paboTbl, @ CaMoe rMaBHOe — C NOMOLLbHO
BOBJIEYEHUs PabOTHMKOB B NMPOLECC NNAHNPOBAHMA U pea-
nusaumn nporpammel. llporpaMma BKIIOHAET ClegytoLue
HanpasneHus:

* CUCTEMa NPOWU3BOLCTBEHHOr0 KOHTPONS;
e MepOonpuATUS N0 CHUXEHWIO aBapUItHOCTH,
+ BHepeHue reonHMOPMaLMOHHbLIX CUCTEM U TENeMe-

XaHUKH;

Gas Companies in the IES-Holding was created. It assumed
the responsibility for coordinating programmes in the frame-
works of the whole gas business area. The programme and its
separate areas started to be implemented in other gas distri-
bution organizations of IES-Holding.

The majority of the programme activities did not imply
special or significant expenditure and are implemented under
existing budgets for different areas or with the help of fund-
raising from external sources, for example from the Fund of
Compulsory Medical Insurance to organize health checks for
the staff.

The only exception was the introduction of geo-informa-
tion systems and telemechanics which required a separate
budget. Activities with the participation of local communities
were financed as special PR-budget items.

The programme was focused on all workers of the en-
terprise: its management, factory personnel, administrative
and office staff. All of them to some extent participated in
the programme as its successful implementation required
the introduction of considerable changes into approach-
es, values and corporate culture. A special target audience
was the employees’ family members who became some
kind of communicators for external communities: citizens
of towns and districts, representatives of authorities and
local government.
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* Y4e6HO-TPEHMPOBOYHbIE 3aHSTUS C NEPCOHANOM, NOBbI-
LieHMe KBanuuKaLuum CoTpYaHUKOB;

* MONNTUKA N0 OXPaHe TPyaa W 310POBbS;

« 9KOMOrMUs N 0XpaHa OKPYXXAKOLLEi CPeabl;

* Da3BUTME KyTbTYPbI NONIb30BAHNA Fa30M B GbITY Y HACENEHMS.

Cucrema npom3BoACTBEHHOro KOHTPOJIs

B ra3oBbIx KOMNaHWsX 1 ra3opacnpeienuTenbHbIX opra-
Hu3auuax K3C-XonanHra npoBoanTCs YeTbIPeXcTyneHya-
Thlil NPOM3BOLCTBEHHbBIA KOHTPOSIb HA OCHOBE MOCTOSAHHbBIX
1 PerynsipHbIX NPOBEPOK, BbINOMHAEMbIX CNYX60/ Npoun3-
BOACTBEHHOr0 KOHTPONS.

Meponpustns no CHUXeHno aBapunHOCTN

B 2010 r. TonbKo Ha 06beKTax CMCTEMbI razopacnpeje-
NeHns, KOTOPbIe HAaX0AATCA Nof ynpasnieHnem «Ypanbckux
rasoBblX CeTen», NpoBefeHbl B NONHOM 06bEME KanuTasb-
Hble PEMOHTbI Ha 124 06bekTax Ha o6wyto cymmy 110 mnH
pyo.

B nocneaHue rofabl yaenseTcs 0co60€ BHUMaHKE 3amMeHe
OTKMI0YaOLLMX YCTPONCTB, IMKBMAALMN Fa30BbIX KONTOALEB,
a Tak)xe MOZEpHU3aLUmnK 06bEKTOB 3N1EKTPOXMMUYECKON 3a-
wutkl. G 2008 roga BHeAPSETCS HOBbIA METOA ANATHOCTU-
pOBaHWS NOA3EMHbIX Fa30NPOBOAOB, KOTOPbIA NO3BONMI

Programme Implementation

The managing company IES-Holding plays an important co-
ordinating role in the process of the programme implementation.
The main internal problem concerned the fact that staff
and even some managers failed to understand that changes
were necessary. However these difficulties were successfully
overcome with the help of awareness-raising activities and,
most importantly, by involving employees in the process of
planning and implementing the programme. The programme
consists of the following parts:
« the system of industrial control;
« activities aimed at reducing accident risk;
- introduction of geo-information system and telemechanics;
- training sessions for personnel, advanced vocational
training for staff;
 OSH policy;
- environment protection;
- promotion of gas use culture among the population.

COKpaTuUTb 06beMbI 3eMNIAHbIX paboT 6onee 4em B 100 pas
BO Bpemsa ANarHoOCTUKN U PEMOHTOB.

BHeppeHne reonHgpopmaLMOHHbIX
cUCTEM U TesleMexaHUKu

C 2006 rofa noatanHo BHeAPSETCA M MCNONbL3YeTCA
FeomHhopmaumoHHas cuctema (MC), nossonstowas npo-
BOLMTb MPOCTPAHCTBEHHbIA aHANU3 N MOAENMPOBAHNE WH-
XKEHEpPHbIX CeTen, cofepxallas efuHyto 6a3y no 06bekTam
rasopacnpegenurefibHoii ceTu.

B 2008 roay 6bina paspaboTaHa nporpamma no TexHu4ec-
KOMY NMepeBOOPYKEHNIO U MOLEPHM3ALMK, KOTOpas Npeano-
naraeT LEeHTPI30BaHHOE YNpaBnieHne NPON3BOACTBEHHBIMN
MPOLECCaMI; MHTErPALMI0 CUCTEM ONOBELLEHUS PA3HOT0 YPOB-
HS; DOCTIKEHNE SKOHOMUM PECYPCOB 3a CYET NOAAEPKaHMS
ONTUMANbHbIX PEXUMOB JKCMyaTauumn; 06ecreqeHne TeXHO-
NOrNYeCKMX NapameTpoB (OYHKLIMOHUPOBAHNS CUCTEM a30c-
HabxeHus. C 2010 roaga pa3pabatbiBaloTCsa AONTOCPOUHbIE
nporpaMmbl NePCNeKTUBHOrO Pa3BUTIS CUCTEM ra30CHabXe-
HUS! PErNOHOB.

lpoBegeHue y4e6HO-TPEeHUPOBOYHbIX
3aHATWI C NepcoHanom

B 6onbwunHcTBE razoBbix KomnaHnuit KIC-XonanHra
CO3/aHbl 1 paboTarT CO6CTBEHHbIE YHEeOHbIE NOMUMOHBI,
Ha KOTOPbLIX B MaKCUMabHO NPUBIMKEHHBIX K PeanbHOC-
TN YCNIOBMSAX NMPOXOANT 06y4eHNe OCHOBHbLIM BIUAAM ra3o-
onacHbIx pa6or. Tak, Ha nonuroxe B r. HxHWi Tarun B Te-
yeHue 2009-2010 rogax nposefeHbl KPYMHOMACLLUTAOHbIE
Yy4e6HO-TPEHUPOBOYHbIE 3aHATUSA C MPUBNIEYEHNEM Npej-
cTaBuTenei cneucnyxo, PoctexHagsopa, MYC. Ha yqe6HoM

The System of Industrial Control

Gas companies and gas distribution organization of IES-
Holding conduct four-stage industrial control on the basis of
constant and regular checks by the industrial control service.

Activities Aimed at Reducing Accident Risk

In 2010, 124 gas distribution facilities managed by Urals
Gas Distributing Networks underwent full capital repairs which
totalled 110 million roubles.

In recent years, special attention has been paid to replacing
shutdown devices, eliminating gas wells, as well as modern-
izing electrochemical protection facilities. Since 2008, a new
method of testing underground gas pipelines has been intro-
duced, resulting in more than tenfold reduction of the exca-
vation work volume in the course of testing and repairing.

Introduction of Geo-information
Systems and Telemechanics

Since 2006, the Geo-information System has been gradu-
ally introduced and used. It consists of a common database
of gas distribution facilities and makes it possible to conduct
dimensional analysis and modelling of engineering lines.

In 2008, a programme of technical re-equipment and
modernization was developed. This programme envisag-
es centralized industrial control, the integration of alarm



nonuroHe 4ena6MHCKroprasa exerofHo Npoxonut uHan
KOHKypca npod)mMacTepcTBa paboTHUKOB ra3oBblX KOMMNa-
HWIA XonguHra.

lNogroToBka u rnosbiLLIeHNE
KBanuukaLumn coTpynHNKoB

Ha 6ase npennpuatil (PYHKLUMOHUPYIOT COOGCTBEHHbIE
LleHTpbl 06y4eHus, KOTOPbIE 3aHUMAKOTCS NaHUPOBAHUEM
NOCTOSHHOrO 06y4eHUs nepcoHana; NnoaroToBKOW U nepe-
NOAr0TOBKOM, 06y4€HUEM BTOPLIM NPOECCUAM W MOBbILLE-
HUEM KBanudukaunm paboyux; noBbllLEHUEM KBanuduka-
LMW PYKOBOAUTENEN, CMeLnanucTos.

lNpodbeccnoHanbHoe 06y4eHne pabo4mnx NpOBOLAT Npeno-
[aBaTeniu U3 Yucna pykoBoLMTENeN 1 CneLmanncTos npes-
NPUSATUIA, 2 K NPOM3BOACTBEHHOMY 06Y4EHUI0 NPUBMEKAIOT-
A KBanucmumposaHHble paboume.

B 60NbLLIMHCTBE TEPPUTOPUANBHBIX MOAPA3LENEHUIA ra3o-
BbIX KOMMNAHMIA UMEIOTCA Y4eOHble KNACChl C AeACTBYIOLLMM
rasoBbiM 060pYL0BaHNEM, @ TAKXe 060PYLOBAHHbIE TEXHU-
YeCKUe KabUHeTbl, rae NPOXOAAT NpeLaTTecTalnoHHas nojg-
roTOBKA W atTecTauns paboTHUKOB.

lMonutnka no oxpaHe Tpyna
Y 3[10pOBbsi PA6GOTHUKOB

ExxerofHo pa3pabatbiBaloTCs U yTBEPXKAAOTCA MEPOn-
PUATUA MO OXpaHe TPyAa M SKONOruM, COBMIOAEHMIO NoXap-
HO 6e30MacHOCTW. BeleTcs KOHTPONb 0CBOEHUA AEHEXHbIX
CPEACTB HAa AaHHble MEPONPUATUS.

OpraHn3oBaHbl MeANLNHCKME OCMOTPbI Pa6OTHUKOB
B N1e4e6HO-NPOPUNAKTUYECKUX YIPEXKAEHUAX, KAK 3a CHET
COOGCTBEHHbIX CPEACTB MPEANPUATUIA, TaK U B pamKax

systems at different levels, resource saving via maintaining
optimum operating conditions, and securing the techno-
logical parameters of gas supply system operation. Since
2010, long-term programmes for the prospective devel-
opment of regional gas supply systems have been under
development.

Training Classes
for Personnel

The major gas companies of IES-Holding have estab-
lished their own training grounds where staff practises ma-
jor types of hazardous gas work in a realistic environment
scenario. Thus, in 2009-10, major training classes with the
participation of special service agents, representatives from
the Federal Service for Environmental, Technological and
Nuclear Supervision and the Emergency Situations Ministry
were organized on the training grounds in Nizhniy Tagil.
Every year, professional skill competition finals for IES-
Holding gas companies’ employees are held on the train-
ing grounds of Chelyabinskgorgaz.

Advanced Vocational Training

Enterprises have their own training centres that deal
with the continuous planning of staff training, vocation-
al training and retraining, second profession training and

®efepanbHON NPOrpaMmmbl AONOMHUTENIbHON AMCNAHCEpU-
3auum paboTarLLnx rpaxaaH.

C uenbio OLEHKWN BAMSHUA NPON3BOACTBA HA Cpeay
06MTaHMA 4eN0BEKa U ero 340P0BbLE NPOBOAUTCS NPO-
W3BOJCTBEHHbI KOHTPOJIb 32 COBMIOEHMEM CaHUTap-
HbIX NPaBMW/ Ha rpaHuLe CaHUTAPHO-3aLMTHOMN 30HbI,
B 30HE BNUAHWA NPOU3BOACTBEHHbIX NNOLAJ0K, HA pa-
604UX MecTax.

AHanM3npyoTcs 06CTOATENLCTBA U NPUYMHBI HECYAC-
THbIX CNy4Yaes, pa3pabatbiBalOTCA U BHEAPAKOTCA NpPO-
(punakTuyeckue MeponpuaTus no ux NpeaynpexneHuio,
npoBOAUTCH 0643aTeNibHOE COLManbHOe CTpaxoBaHue
paboTHMKOB.

ExxeroiHo NpoBOAATCA CNOPTUBHbLIE COPEBHOBAHUA Cpe-
I1 Pa6OTHWUKOB OTAENbHbIX NOAPA3LEeNeHui, Pa3HbIX Npea-
NPUATUIA ra30B0ro 6U3HEC — HANPABIIEHUA, OPTraHU3YOTCA
KOHKYPCbI NPOHeCcCMOHANIbHOr0 MacTepcTBa, peannsyoT-
CA couuanbHblie nporpaMmbl. Bee co6bITMA 0CBELWAKOTCS
B €XXEMECSHYHbIX BbINyCKaxX KOPNOpaTUBHOI ra3ethbl «[a3oBbli
JKenepT», KOTOpPas ABNSETCA COCTABHOM HaCTbH 06LLEKOP-
nopatuBHOM «lazeTbl K3C».

3Kosiorns n oxpaHa oKpyxarowjen cpegbl

B rasosbix komnaHuax K3C-Xonauura, neicTeyer
3Konoruyeckas nonuTmkKa, OCHOBaHHAsA Ha NMpUHUMNAX
KOPNOPaTUBHOM COLNANbHOW OTBETCTBEHHOCTU, O4HUM
U3 HanpasNeHnit KOTOPOW cTana opraHn3auma CUCTeM-
HOrO yNpaBieHnsa NPUPOLOOXPAHHON AEATENbHOCTbIO.

Paspa6otaHo «[1of0XeHne 0 Npon3BOLCTBEHHOM 3KOJI0-
rM4eCKOM KOHTPOJIE», N03BONAOLLEE YCTAHOBUTL COOTBETC-
TBME AEATENbHOCTU NPeanpuATUA 1 ero noapasaenieHnii

advanced training of factory workers as well as managers
and professionals.

The vocational training of factory workers is conducted by
managers and professionals. Qualified factory workers are in-
volved in providing in-plant training.

The majority of territorial divisions of gas companies have train-
ing rooms with operational gas equipment and equipped techno-
logical rooms for personnel appraisal and preparation for that.

Occupational Safety and Health (OSH) Policy

Every year, activities in the sphere of OSH, environment
and fire safety are developed and adopted. Financial resourc-
es disbursement for these activities is controlled.

Medical checks of employees are organized in medical and
preventive treatment institutions. The costs are paid from the
enterprises’ own funds and as part of the federal Programme
of Additional Medical Examinations for Employed Population.

The industrial control of compliance with sanitary rules is
carried out on the border of sanitary-protection zone, in the
zone of production sites’ influence and at workplaces in or-
der to assess the influence of production facilities on human
environment and health.

The circumstances and causes of accidents are analyzed;
preventive measures are developed and taken; and employees
are provided with compulsory social insurance.

HEALTH AT THE WORKPLACE @ 3[10POBbE HA PABOYEM MECTE igF
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CYLLECTBYIOLLMM NPUPOAOOXPAHHBIM TPE6OBaHMAM, Onpe-
[eNnTb CTeneHb JOCTMXKEHWUA NOCTaB/IEHHbIX Lenen, ad-
(beKTMBHOCTbL PaboTbl BCEM CMCTEMbI YNpaBJieHNs U Bbl-
ABUTb 3KONOrm4eckne npobnemsl. KoopanHaumuio pabot
1 KOHTPOJIb BbINOMTHEHMA NPUPOLOOXPAHHBIX MEPONpPUs-
TUN OCYLLECTBNAKT CrelnansHble 0TAeSbl N0 0XpaHe TPy-
[a 1 3Kosoruu.

PasButue KynbTypbl 6€30MnacHoro
nosib30BaHUsl ra3om B 6bITY

B cBSAI3M C pOCTOM 4ncna aBapuin U NHUMAEHTOB C Npu-
POLHLIM U CXWKEHHbIM Fa30M, KOTOPbIE MPOMCXOANN
Ha CUCTeMax BHYTPMAOMOBOr0 rasoBoro 060pyaoBaHus,
B 2009 rogy K3C-XonauHr nHmunmupoBan paspaboTky 1 3a-
nyck KoMniekcHOW MHPOPMaLUOHHO-06pa30oBaTesibHOA
nporpamMms| Ans HaceneHms nNo PasBuUTUIO KyNbTypbl 6830-
NacHOro nosb30BaHWA ra3om B BbITY.

Ha ocHoBe uMetoLlerocs onbita 6bi1 pa3paboTaH cooT-
BETCTBYIOLLMIA BHYTPEHHUI PernameHT, ero peannsauunio Ko-
OPAVHUPYIOT COBMECTHO TEXHUYECKME CIyXObl U NOfpa3ae-
NeHMs No CBA3AM C 06LecTBeHHOCTbI0 KAC-XonguHra, oT-
LeNbHbIX ra30BbIX KOMMAHWIA.

[a30Bble KOMNAHUN 06PATUANCH K MECTHBIM ayLuTOPN-
AIM, XXUTENAM CBOUX FOPOJO0B 1 PaiOHOB Yepe3 COBCTBEHHBIX

| a| ==
S
TRAND BTIRAST

Annual sport competitions are held for employees of certain
divisions and different enterprises of the gas industry; profes-
sional skill competitions are organized; and social programmes
are implemented. All events receive coverage in monthly issues
of the corporate newspaper Gas Expert, which is an integrated
part of the corporate-wide Newspaper IES.

Environment Protection

Gas companies of I[ES-Holding pursue environmental pol-
icy based on the principles of corporate social responsibili-
ty including an environment protection management system.

Regulation on Industrial Environmental Monitoring has been
developed which makes it possible to assess whether the activities
of enterprises and their divisions comply with the existing environ-
mental regulations, to determine to what extent the stated objec-
tives have been achieved, to evaluate how effective the whole man-
agement system is, and to identify which environmental problems
exist. There are special departments for OSH and environment
protection, coordinating and supervising environmental activities.

paboTHUKOB, KOTOPbIE HA PEerynspHOA OCHOBE BEAYyT pasb-
ACHUTENbHYI0 PaboTy C COCeasaMU, pa3faloT TeMaTU4EeCKue
NNCTOBKM 1 Kanenaapu. Cpean fetein paboTHUKOB OpraHi-
30BaH CNeLunann3npoBaHHbIil KOHKYPC PUCYHKOB «[lo6pble
COBETbI N0 6830MaCHOMY NMONb30BAHUIO Fa30M».

LoCTUrHyTble pe3ynbrathl

Mporpamma pa3BUTMSA 3KONOrUKM Tpyaa B ra3oBbixX
kKomnaHusax K3C—XonanHra no3Bonuna BbIBECTU Npej-
NpUATMA HAa KA4eCTBEHHO HOBbIA YPOBEHb, B TOM HUCNE
C TOYKM 3pEHNs 340P0OBbS PabOTHMKOB M 6€30MaCHOCTH
Ha NpoOKU3BOACTBE.

 OxpaHa Tpyga v 340p0BbA PAaBOTHNKOB CTANN BaXKHbLIM
(hakTopoM (POPMUPOBAHNSA, PA3BUTUA KPENKOWA KOPMO-
PaTUBHOM KyNbTYpbI, NOAAEPXAHWUA CNIIOYEHHOCTH KOJI-
NeKTUBA 1 TPYLOBOW MOTUBALUK.

« PerynspHble y4e6HO-TPEHMPOBOYHbIE 3AHATUS NONY-
YatoT Camble BbICOKNE OLEHKN CO CTOPOHbI PYKOBOAM-
Tenen noapasgeneHnii PoctexHaasopa un YnpasneHuit
MYC no rpaxxaaHCKOM 3alynuTe 1 NoXKapHoW 6esonac-
HOCTM.

« CucTema noAroToBKM U NepenoaroToBKN Kagpos nos-
BOJISIET NOAAEPXUBATH BICOKUI YPOBEHb Npoeccu-
OHannu3Ma paboTHUKOB, UX TOTOBHOCTb K pas3peLleHunio
CaMbIX PasHbIX HELTATHbIX CUTyauuii. [epef ra3oBbiMm
KomnaHusimMu K3C-XonanHra He cTouT npo6nema 06HOB-
neHns Kappos. CyLiecTBYOLWNIA NOPAROK NOLrOTOBKN

Promotion of Safe Gas Use
Culture in Everyday Life

Due to an increased number of accidents with non-associ-
ated and liquefied natural gas which took place in internal (in-
house) gas facilities in 2009, IES-Holding started developing
and introducing a Comprehensive Information and Education
Programme for the Population to Promote a Culture of Safe
Household Gas Use.

Special internal procedural rules have been developed on
the foundation of gained experience; their implementation is
jointly coordinated by the engineering services and PR divi-
sions of [ES-Holding and gas companies.

Gas companies turned to local communities, residents of
their towns and districts via their own employees who regular-
ly participate in awareness-raising activities with neighbours,
and distribute issue-related leaflets and calendars. A special
children’s drawing contest for Good Advice on Safe Gas Use
has been organized among employees’ children.

Achieved Results

The programme of promoting the working environ-
ment in IES-Holding’s gas companies made it possible to
take the company to a breakthrough level including the sphere
of OSH.



CMeLnanncToB 1 couuanbHbIX rapaHtuinl obecnednsaet
NPUTOK MOMOAbIX COTPYAHMKOB.

Cuctema Nnpon3BOACTBEHHOIO KOHTPONS rapaHTupyeT
6e3aBapuitHy0 paboTy ra3oBoro 060pyL0BaHNS U CUC-
TeM ra30CHabXeHNs, CHUXKEHNE Yucna aBapuinHbIX 3a-
SIBOK, YMEHbLUEHNE KONMUYECTBA HECHACTHBIX CNy4aeB
1 6ecnepe6bOHy0 Nofady rasa NPOMbILLTIEHHbIM NOT-
pebuTensm 1 HacesleHno.

HoBoe 060pyaoBaHue No3BONNII0 066CNEYUTh HAZIEXHOE
OTK/H04€EHMe ra3onpoBo0B, COKPATUTL BPEMS TMKBMAA-
LMK aBapui, COKpaTuTL 06LeM BbIGPOCOB rasa u 06ec-
ne4ymTts 6€30MacHOe NPoU3BOACTBO PaboT, NOBbLICUTL 6e-
30MacHOCTb ra30CHaBXeHNs, NPefOTBPATUTL LIeSblil Psg
aBapuil M UHUMOEHTOB.

feoMH OpPMaUNOHHbIE CUCTEMbI U TeeMexaHnka
JaloT BOSMOXHOCTb NOJly4yaTb ONepaTuBHYO U A0-

1 BPEMEHHbIX CXEM ra3ocHabxeHus noTpebutenei,
onpefenaTb TEXHUYECKME XapaKTepUCTUKM ra3opac-
npefenuTenbHbIX CUCTEM U Np.

9K0N0rm4ecKne n NPpMPOJOOXPaHHbIE MEPONPUATUAS
MO3BONAOT CBECTU K MUHUMYMY HEraTuBHOe BO3ZeMC-
TBWE NPOU3BOACTBEHHbLIX 06bEKTOB NPeAnpuaTuil
Ha NPUEerawnLLyo CenuTebHy0 TEPPUTOPUIO U OKPY-
XKaloLLyto cpeay.

AKTMBHas paboTa C pa3HbIMM BO3PACTHLIMU KaTeropu-
AMMN PaBGOTHUKOB W HaCesIeHUs NO3BONSET YXKe B Teye-
HME HECKOJIbKWUX JIET CUCTEMHO CHMXXATb 06LLee Kosn-
YECTBO aBapuii M MHUNAEHTOB C ObITOBLIM ra3om, ag-
(beKTUBHO NpefOTBpaALLATb HEraTUBHbIE NOC/EACTBUS
BO3MOXHbIX C60€ B paboTe BHYTPUAOMOBOr0 ra3oBo-
ro o6opynoBaHus.

Bo mHorom 6narogapst BHeLpEHWo NPUHLMUNOB KOPMoO-

CTOBEPHYI0 MH(pOPMALMIO O COCTOSAHMN rasopacnpe-
LeNnNTeNbHbIX CeTel, onpeaenstb 6anaHcoByo npu-
HaANeXHoCTb ra3onpoBoj0B, NnpopabaTbiBaTh CU-

pPaTUBHOM COLMANbLHON OTBETCTBEHHOCTW CErofHs ras3o-
Bblit 6U3HEC KIC—XonamHra cTan BTOpbIM nocne faznpoma
Ha pblHKe razopacnpeaenedns Poccun. W

Tyauuto npu nokann3auunn n nnksnpgaunmn aBapvu7|
N WHUMWOEHTOB C onpefeneHnemMm To4eK OTKIKOYeHUA

OSH became an important factor in building and
developing a strong corporate culture, team building
and improvement of motivation at work.

Regular training classes are highly valued by heads of divisions
at the Federal Service for Environmental, Technological and
Nuclear Supervision and departments of the Emergency
Situations Ministry for civil defence and fire safety.

The system of personnel training and retraining makes it
possible to maintain a high level of staff professionalism and
their readiness to cope with various contingency situations.
Gas companies of [ES-Holding do not face the problem of
high employee turnover. The existing system of vocational
training and social benefits ensures an inflow of young
workers.

The industrial control system guarantees the uninterrupted
operation of gas equipment and gas supply systems, the

New equipment made it possible to ensure safe shutdown
of gas pipelines, to reduce the time for accident response,
to decrease the gas blowout volumes and to guarantee
safe performance, to improve safety of gas supplies,
and to prevent a whole range of accidents and incidents.
Geo-information systems and telemechanics give an
opportunity to receive current reliable information
about gas distribution networks, to determine the
balance inventory of pipelines, to work out situations in
the case of a localized accident and its response by
determining shutdown points and temporary schemes
to supply gas to consumers, to evaluate specifications of
gas distribution systems etc.

Environmental activities allow for minimizing the
adverse impact of industrial facilities on the adjacent
residential areas and environment.

Active work with employees and population of different age
groups makes it possible to make a systematic reduction
of the total number of accidents with household gas as
quickly as in several years, to prevent the adverse impact
of domestic gas equipment possible failure.

Thanks in large part to the introduction of social respon-
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decrease in outage complaints, a reduced number of
accidents and failure-free gas supply to industrial users
and households.

sibility principles, today the gas business of IES-Holding
ranks second after Gazprom on the Russian gas distribu-
tion market. mA



